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To: Mayor and Council 

Fr: City Manager Bill Bridgeo 

Re: Weekly Administrative Report 

Da: September 7, 2021 

 

Meetings: 

There will be a City Council Informational Meeting on Thursday, September 9, 2021 beginning 

at 6:30 P.M. in Council Chambers.  An agenda is included in your Council Packets. 

Other Items: 

First up on the agenda, please see Keith’s memo on a TIF amendment request by the Kennebec 

Valley Community Action Program, KVCAP, for their Cony Village Affordable Housing 

project.  This request is unanimously supported by the TIF Committee; please see Keith’s memo 

for more information. 

Also on the agenda is a request from our City Clerk Kelly Gooldrup for a proposed amendment 

to the ordinance regarding the fees for Medical Marijuana licenses.  At the time of the adoption 

of that fee schedule the state only allowed ten dispensaries, now there is no limit in the state.  

Kelly advises that we have a potential application coming through and will need to have a fee 

designated for the applicant to move forward with that request.  

Public Works Director, Lesley Jones, would like to give a presentation on the Fall Clean-Up 

Program she and staff are planning for the week of September 20th.  Included in your Council 

Packet is an updated flier for that event.  

Lastly, Susan has made your requested changes to the 5-Year Capital Improvement Program and 

will have that available for any further questions on Thursday night. 

Today Mayor Rollins let me know that he would like to have a November 11th Informational 

Meeting added to the 2021 City Council meeting schedule, as usual, that meeting will start at 

6:30 P.M.  

Saturday will be the 20th anniversary of the September 11th terrorist attacks.   Here a two ways to 

observe the day in our city:  There will be a Day of Remembrance Blood Drive with the 

American Red Cross at the Civic Center on Saturday, September 11th from 9:00 A.M. to 4:00 

P.M.  The Red Cross is critically low right now, especially for type O and B negative blood 

types.  City public safety personnel are planning to participate in 9/11 observances being held at 

the Maine Firefighters’ Memorial on State Street beginning at 10:30 A.M., all our welcome. 
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Here is an e-mail that Tyler Pease sent to Superintendent Jim Anastasio last week as an update 

on the Cony/Farrington path and the Fuller Field Project: 

 
With school starting back up, I thought it would be good to provide an update on the two 
projects near the school properties. 
 
The Cony-Farrington path hit some setbacks due to a larger amount of ledge than was 
expected. The sidewalk along Pierce Drive is completed, short of a couple of spots of 
pavement left open for the field project. The off road path is mostly rough graded, with 
some fine grading and drainage pipe work remaining prior to pavement. The crew has 
focused on completing as much work as possible on the Farrington end of the path this 
week. After next week, the paving and some minor finish work will be the only items 
remaining. The paving is scheduled for mid-September at this point. 
 
The Fuller Field project remains on schedule to be completed in early October. We have 
opened Pierce Drive to traffic, however there is a lane shift coned off in order to give the 
crews the parking area to maneuver equipment. The parking along Pierce Drive is 
closed at this time. We may need to make some minor adjustments to the traffic 
patterns depending on the work on any given day, but we ask the motorists to follow the 
speed limit and use caution in the area. The synthetic turf field is nearing the point in 
construction where it is imperative that people stay out of the field complex. There 
will be additional signage and barricades placed at the field tomorrow, and there are 
cameras up monitoring the area.  
 
As a parting gift to you in this, my last administrative report, I would like to share the 

International City Manager’s Association Code of Ethics.  This has been a constant guiding light 

for me in my long career as your City Manager and I hope it helps you when choosing my 

successor.  Although this may be my last written administrative report to you, I will have some 

thoughts to share at Thursday night’s informational meeting. 

C: Department and Bureau Directors 

 Legislative Delegation 

 


